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Board update regarding progress toward Year 2 (2023-24) strategic plan implementation and annual goals.

1. Review
2. Preview
Future
3. . .
Discussion

4. Next Steps

Calendar of ongoing activities for Year 2 strategic plan implementation & action updates.

Mid-Year report / tracking grid update with recent accomplishments & progress on Y2 action plan.

Opportunity for more in-depth conversation at Board retreat on Jan. 22, do Trustees have:

d  observations / questions / comments regarding Y2 mid-year report?
d  suggestions / adjustments to current Y2 priorities to be completed by June?
A ideas to consider for Y3 priorities that we should begin thinking about / planning for now?

Continued discussion regarding strategic priorities and next steps to take place during Board retreat
on January 22. Leadership will continue to advance Y2 strategic priorities to implement action plan.
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Year 2 | Strategic Plan Implementation Updates 2023-2024
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Sept 2023 = Preview Y2 Priorities
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updated as of 1/11/2024

Interim Progress Reports posted in
Board Packets prior to these meetings:
= Superintendent provided update

on revised Y2 roadmap & Y2 priorities

= Board reviewed draft format for
Y2 tracking grid & action plan

= Board update and preview of
mid-year report with ongoing progress

= Board retreat discussion (90
minutes) on strategic plan next steps,
including opportunity to inform Y3 actions

= Board review & comment on Y2
mid-year report check-in at public meeting

= Board review and comment on
year-end report & draft ideas for Y3 action

STRATEGY
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Y2 Mid-Year Report

significant recent progress, including:
4
v

Bond measure placed on ballot

Teachers complete first interim
assessments & data analysis

Absenteeism currently < 10%
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